
 

 

 
 

FIRE DEPARTMENT SAFETY OFFICERS ASSOCIATION 

TRAFFIC INCIDENT MANAGER                                                          PRACTICAL SKILLS 
(NFPA 1091 - 2015) 

TRAFFIC INCIDENT MANAGER - NFPA 1091 - 2015;    4.2.1 

CONDUCT AN INITIAL SIZE UP AND ESTABLISH COMMAND 

STUDENT NAME:                                                                                    SKILL SHEET # 1 
 

Skill Objective:  Conduct an Initial Size Up and Establish Command at a Traffic Incident 
 
Skill Procedure:  Conduct an initial size-up and establish command of a traffic incident, given 
legislative guidelines, procedures and policies, a traffic incident, approved PPE, and 
communication devices, so that on approach and arrival potential hazards and needed 
resources are identified and communicated to responders. 
 
 

Items to be checked 
 
If the candidate: 

FIRST TEST RETEST 

PASS FAIL PASS FAIL 

1. Conduct an initial size-up, give a brief initial report on the 
radio, provide command identifier and establish command 
consistent with agency policies/guidelines 

    

2.  Prioritize tasks, evaluated appropriate PPE and resource 
needs 

    

3.  Provided appropriate initial assignments to other 
responding vehicles and agencies 

    

4.  Recognized the need for and requested additional 
resources 

    

5.  Operated radio communications device effectively     

6.  Complied with pre-incident plan guidelines     

7.  Donned appropriate approved PPE     

8.  Communicated effectively     

 
 

Candidate MUST successfully master each step listed to PASS this skill. 
 
Candidate's Grade :                       ____ PASS                                                ____ FAIL 
 
Evaluator's Signature:  ________________________________  Date:_________________ 
 

 


